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MISSION
‘Minimising the impact of poverty by promoting empowerment 

opportunities for the marginalised through educational and 
leadership programmes.’

“Education spending currently averages around 3.7% 
of Sub-Saharan Africa's GDP” UNESCO Institute for 
Statistics.

Notwithstanding the progress made and the international 

focus on childhood development, African children still face 

significant challenges.

It is no secret that Africa has some of the world's most 

glaring education inequalities. All too often, children who 

are born poor, female, or in rural or conflict-afflicted 

regions, face extreme disadvantages in as far as access to 

education. The majority of young children in Africa are 

negatively impacted by a range of social and economic 

inequalities.

Being born poor and female is a double handicap which is 

why we also have a focused campaign on educating girl 

children who not only have to contend with wealth-based 

inequalities but also gender-based discrimination against 

them.

Africa's youth are a powerful untapped force and our 

programs are aimed at creating more opportunities for 

young men and women to participate in the economy 

which will improve their earning potential, assist families to 

move out of poverty and drive sustainable growth within 

their communities.

At ACFEG our mission is to minimise the impact of poverty 

by promoting empowerment opportunities for the 

marginalised through consistent educational and 

leadership programmes.  Our Strategic Plan reflects this 

level of focus and prioritization.

The plight of marginalised communities as a result of lack 

of educational opportunities is a very personal mission for 

us and through our energetic and experienced Board of 

Directors we will continue to build global networks with 

partners who complement and enhance our mission.  We 

have collectively embraced the challenge to break the 

cycle of poverty transmission from generation to 

generation because we know that, given the right 

opportunities, African children can and should help to 

shape global strategies that affect them.

At ACFEG we are intent on securing the future of our 

African children as we firmly believe that not only is good 

quality education a birth right for our children but is a 

solid investment in the future of the continent.  

“Africa's dynamic youth population offers the opportunity 

for a huge demographic dividend. Young people are a 

source of innovation and creativity – given the 

opportunity” Helen Clark UNDP Administrator 2012

Kenneth T. Chikwanha

Chairman-Designate, Group Board of Directors
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ACFEG Strategic Goal Framework
The ACFEG’s strategic approach utilises the Balanced Scorecard Framework which will enable it to achieve its 

four strategic perspectives on stakeholder involvement, financial effectiveness, operational efficiency and 

institutional capacity.
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Capacitate Operational 

Efficiency Globally



ACFEG STRATEGIC GOALS
STAKEHOLDER INVOLVEMENT
We will pursue a goal to strengthen ACFEG's 

stakeholder involvement, global reach and community 

impact. The organisation will focus on achieving major 

objectives through the implementation of set initiatives. 

The major objectives will include improving stakeholder 

satisfaction, optimising donor commitment, and 

maximising stakeholder engagement. By focusing our 

investment into this goal, we prioritise our stakeholders 

as key players in our ability to deliver change to the 

African people.

FINANCIAL EFFECTIVENESS
The ACFEG will pursue a goal to improve ACFEG's 

financial effectiveness and access to sustainable 

funding. This goal will help to improve the 

organisation's balance sheet and its ability to deliver its 

promises to the African people. Our major objectives 

will include enhancing financial sustainability, 

maximising donor investment and building sustainable 

funding mechanisms. This goal is in sync with ACFEG 

internationalisation objectives.

OPERATIONAL EFFICIENCY
This strategic goal will focus on capacitating the 

organisation's operational efficiency globally from 

fundraising countries to program countries. Our 

objectives in focus on achieving this goal include 

optimising program delivery, improve administration 

processes and procedures, improve communication 

processes and brand visibility, enable the establishment 

of operational infrastructure, and improving stakeholder 

relations mechanisms. This strategic goal is the 

backbone on which the ACFEG delivers the investments 

of stakeholders.

INSTITUTIONAL CAPACITY
The ACFEG will focus on expanding local access and 

institutional capacity as the last goal during the 

strategic period. Our major objectives in achieving this 

goal will include providing effective leadership, 

enhancing capacity of staff, and optimising IT efficiency 

and smart technologies. As we work in the non-profit 

sector the use of integrated IT systems which include 

Geographical Information Systems, and Stakeholder 

Relations Management software enable ease of 

communication and promote dialogue between the 

organisation and its stakeholders. Development of staff 

and volunteers is also of critical importance in 

delivering successful change in communities we work.
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HOW WE ACHIEVE RESULTS
The ACFEG creates sustainable opportunities for educating the disadvantaged in marginalized communities 

through scholarships and bursaries. Our leadership program is aimed at creating social programs for Africa to 

further empower communities and the disadvantaged.

MOBILISE CHANGE THROUGH EXECUTIVE LEADERSHIP

This Strategic Plan was developed by the Board of Directors, under the guidance of the Group Chairman. The Board 

participated in facilitated sessions at which the fundamental mission, vision, and strategic themes were established. The 

internal team that will be responsible for executing the strategy, under the leadership of the President & Group CEO, 

has the ear of the leadership and can readily escalate issues to the Board for resolution. The Board continues to 

communicate their support for, and involvement in, the ACFEG Strategic Plan.

MAKE STRATEGY A CONTINUAL PROCESS

To ensure that our strategic focus will be maintained, our strategy is not a one-time activity. We have established 

feedback loops to constantly focus attention on and re-evaluate the strategy and the measures. To support strategy 

evaluation, tools for reporting and analysis will be deployed to enable analysis of the factors influencing the measures. 

The budget process also is often linked to strategy, and in some cases the Balanced Scorecard replaces traditional 

budget formulation as a way to allocate funds. 

MAKE STRATEGY EVERYONE’S JOB

We will ensure that everyone takes ownership of the strategy through strategic education and awareness and by 

cascading the scorecard down through the organisation, so that the various units and even individuals – create their 

own scorecards. The linkages to strategy are explicitly defined at all levels. This helps Units/Departments within ACFEG 

and individuals to understand and find new ways to support the strategy of the organisation. It also helps ensure that 

employees at all levels are being measured and compensated in ways that support that strategy. 

ALIGN THE ORGANISATION TO THE STRATEGY

This involves evaluating current organizational structures, lines of reporting, and policies and procedures to ensure that 

they are consistent with the strategy. It will include re-alignment of business units or re-defining the roles of different 

support units to make sure that each part of the organisation is lined up to best support the strategy.

TRANSLATE STRATEGY INTO OPERATIONAL TERMS

Tools like the strategy maps, cascaded scorecards, and strategy grids are used to integrate strategy with the operational 

tasks that employees perform daily. This ensures that tasks are done in ways that support the strategies.
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PRIORITIES

Mobilise new resources and a new public-private partnerships approach

Initiatives to reach out and access more resources from global sources. Driving partnerships which will focus exclusively 

on promoting a child's right to education, fight against child poverty, mitigating the risk of HIV/AIDS, promoting public 

awareness, and cultivating a commitment for girls.

Creating and expanding educational and leadership programs

We will remodel our programs to reach out to potential, and to grow potential, cultivating new leadership from within 

the marginalised communities. Open public libraries, and create more local campaigns that will put people and cultures 

together, and motivate the public's understanding of the ACFEG as a young international organisation growing from 

within Africa.

Reaching out and engaging communities

Advocacy and public awareness is key. The ACFEG will create and maintain a culture of public engagement, building an 

organisation of the people, by the people and for the people, enabling an environment of open participation and 

mobilising change.
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By 2020 ACFEG will:
1.  Engage and extent educational and leadership opportunities to young men and women living in marginalised 

communities
We will show evidence that:

Ÿ Young people enrolled in ACFEG programs can demonstrate capacity and potential to raise their own communities

Ÿ Young people engaged in ACFEG programs have the ability to grow from opportunities

Ÿ Young people from marginalised backgrounds appreciate the ideals of servant leadership and civic engagement.

2. Cultivate positive attitude toward girls, and drive change in patriarchal dominated societies through the 
'Educate the Girl Child Campaign'
We will show evidence that:

Ÿ Poverty is reduced when more opportunities are given to girls

Ÿ Educating girls reduces the impact of child poverty in nuclear families, and the risk of HIV/AIDS and societal abuse, and 

exploitation.

Ÿ Educating girls contributes to economic growth, and reduces subsistence support on government spending

3. Establish new global sources of funding and partnerships to enable sustainability and nancial effectiveness
We will show evidence that:

Ÿ Education is a global priority, and contributes to regional and global development

Ÿ Educating the disadvantaged leads to strong domestic action in poor communities which reduces the impact of 

uncontrolled migration in developing countries

Ÿ A global partnership for Africa drives global sustainability, and that international development is an agenda for a safe and 

secure world for all

4. Strengthen our institutional capacity by enabling achievement of greater public accountability, responsibility 
and efciency.
We will show evidence that:

Ÿ ACFEG Partnerships worldwide are critical to organising change in local communities

Ÿ ACFEG Partnerships increase access to global resources and the organisation's efficiency in creating change and producing 

results.
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GUIDING PRINCIPLES

OUR BENEFICIARIES COME FIRST

Our work belongs to the people and is for the people. 

Our beneficiaries embody our hearts, and fuel the 

passion to serve. We put our beneficiaries first and we 

guard them as the principal stakeholders of our work. 

Our beneficiaries come from backgrounds where hope 

was consumed by the situations they face every day and 

the circumstances they survive. It is our mandate to 

ensure our programs are defined to change this course 

of life.

EDUCATION FOR EVERY CHILD

Education defines our name, it defines our reason for 

existence, it makes up our vision and mission in Africa, 

and the service we give to the people of Africa. We have 

a common belief just like the many leaders of this world 

that education for every child brings hope and builds a 

future for Africa, and paves way for economic 

participation, and growth. Where resources are 

available, we want to see every child educated, and 

leading their own dreams.

A FOCUS ON RESULTS

Our staff and directors go through a lot in trying to 

build this organisation, and enable it to deliver hope to 

the African child. In all the challenges we face each day, 

we have learnt to forget the difficulty in the process, but 

to focus on embracing strategy and team work, and 

ultimately delivering successful results no matter the 

circumstances. 

FAIR, TRANSPARENT AND EQUAL OPPORTUNITIES

We learnt from the beginning, that the success of our 

programs and the empowerment of our targeted 

beneficiaries is dependent on a process of fair, 

transparent and equal opportunity. Our organisation 

continues its purpose on new values of ethical, 

compassionate, passionate, responsive and equal 

opportunity. We do not retain any bias in respect of 

race, nationality, religious beliefs, political affiliation or 

sexual orientation. Our policy framework is built on 

values such as these.
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What ACFEG delivers

EDUCATION

ACFEG delivers educational programs that aim to create 

a society of entrepreneurs, business leaders who will 

promote the governance, gender, employment, 

economic growth, justice, advocacy, media and 

information in a thrust to change their own 

communities, and bring an end to the catalysts of 

poverty.

ALL-INCLUSIVE APPROACH
The ACFEG works with partners globally in modelling 
and designing approaches that connect communities, 
institutions, governments, and the people in a common 
cause to advance opportunities to end poverty 
particularly in marginalised communities.

GLOBAL PARTNERSHIPS AND PRESENCE

The ACFEG is working on a model to enable presence in 

18 fundraising countries worldwide, and about 15 

programs countries starting with one after the other. 

We have an approach to work with people from all 

walks of life who share the same vision and the same 

beliefs about the African community and global 

development. We are working to create deep networks 

with people across the globe.

LEADERSHIP AND GOVERNANCE

Our leadership and governance structure that meets 

world class standards, and involves people of young 

minds and global diversity. We pride ourselves of 

integrity, professionalism, quality work and programs. 

Our leadership is seasoned with entrepreneurial flare 

and good judgement. We have a policy that gives a 

chance to people of anywhere in the world to take part 

in building the ACFEG organisation.

WE ARE COMPASSIONATE

Our strong belief in the importance of human life 

renews our spirits wherever we do our work. Our values 

are built with the individual empathy, respect and 

dignity of our people. We value our donors, our 

beneficiaries and our partners, and we believe that 

compassion for the poor builds a better world.
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A model for success

GOVERNANCE
STRUCTURE

FUNDRAISING
[ - Online Community,
Campaigns, Events ]

PUBLIC-PRIVATE
PARTNERSHIPS

CONTRIBUTIONS/
MEMBERSHIP

GRANTS/
DONATIONS

BUSINESS 
INTERVENTIONS
(e.g. Microfinance)

GOVERNMENT &
POLITICS

HUMAN
RESOURCES

INFRASTRUCTURE

PROGRAM
IMPLEMENTATION
(Local & Regional)

MEDIA, MARKETING
COMMUNICATIONS,

BRANDING

SERVICE DELIVERY
TRACK RECORD

COMMUNITY 
ENGAGEMENT,

VOLUNTEERISM

REAL WORLD IMPACT

REPORTING AND 
FEEDBACK

STRATEGY & PLANNING
(Annual Planning Meeting)

BUDGET & SPENDING
(Underspending & 
Reprioritisation)

RESOURCE ALLOCATION
& PROCUREMENT

IMPLEMENTATION &
MONITORING

PERFOMANCE REPORTING 
& EVALUATION

PROGRESS REVIEW &
DECISION MAKING

RISK, AUDITING &
COMPLIANCE

RESULTS & DATA ANALYSIS

RESEARCH & DEVELOPMENT

ANNUAL REPORTING

ENABLERS

BUSINESS SUPPORT PROJECT FUNDING IMPLEMENTATION GROWTH

REVENUE SYSTEMS PROCESS FRAMEWORK

US$

[ 
 V
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 M
IS

S
IO

N
  
] CONSISTENCY &

INTEGRITY

CASHFLOW 
PRINCIPLES

FINANCE & 
INVESTMENT

SECURITY & 
INTELLIGENCE

NEW PROGRAMS

SUSTAINABILITY
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The model below defines the path which we will take to implement our Strategic Plan, and achieve results in fundraising 

and program countries worldwide.



The African Partner
STRATEGY 2020

Where we work:
 SOUTH AFRICA

 ZIMBABWEwhere we work

CANADA

USA

UNITED KINGDOM
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African Community Fund for Education Group

357 Visagie Street, 

Pretoria, 0002

GP. South Africa

Box 171, Rivonia

Johannesburg, 2128

GP. South Africa

Email: info@acfegroup.org 

www.acfegroup.org

Connect on Social Media

Facebook: /acfe.africa

Twitter: /ACFE_Africa

Linkedin: /African Community Fund for Education Group

Youtube: /African Community Fund for Education Group
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ACFEG
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